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MisicTepeTBO OCBITH | HAVKH YKpaiHu
BiHHUITLKUH HATHOHATRHWN TEXHIUHWHA VHIREDCUTET

Incrur YT MCHCDKMEIHTY

(Daxynbrer (i)iH&HCOBGFG T& 30BHIIIHbOCKOHOMIYHOTO MCHCKMCHTY

3aTBEPKEHO
Vuenoto pagoio BHTY v &
BiA"L 7 OD 2006 p.
[lpopekTop 3 HaBuYaApHOI Ta HAYKOBO-
METOJTHYHOT pOGOT,

R ) Mannriern
17 NS SANVATIIA LD

Hanpsam marotoBku 0502 — “MeHeKMeHT”
(OCBITHBO-KBAI(DIKAINHHU PIBEHE - HaKaiaBp
6.050200 — “MeHeKMEHT opraHi3armi’
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Yxnagad M cm._suriaoay xkageopu MME [leznoea H.B.

Ihonue {IILE., nocada, xadedpa)

PosryiHyTO 1 CXBasleHO Ha 3acianui Kadeapu MME

xagedpa
[Iporokon Ne 10  Bix™ 7 7 mgroro 2006 p.
3ar xadenpu Mopoz O.B.
Tidnue I11E,

[Iporpama npoperiensopana g4y . °é,‘/pwww B.J.
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Ta CXBANIEHA

(cxaanesa, nompebye dapobxi mowo),

Ha 3aciganHi Kadeapu QK

Iporokon Ne /& Bin ¥ 7 auabewo 2006 p.
3aBkadenpn  F=——  Zmmexo B.B.

Ihonuc I1LE,

PosrasnyTo 1 cXBajeHo Ha 3aciianHi MetouuHoi Komicii IHCTHTYTY
MEHEOCMEHY ,.

[porokon Ne § L ﬁ_f[

['onoBa MeTo,r.quOI KOMICH Hebasa M 1.

7"4\1»«» ITTE

AAAAAAAA

Posrnganyto i cganeﬂo Ha 3aciiaHHl BueHoi paau [HCTHTYTY Menedocmenny

[Tporokon Ne BT é% 07 2006
['ontoBa Buenoi paau iHCTUTYTY Hebasa M 1.
TTiomur I71E
PosrnsuyTo i cXBajieHo Ha 3aciaHH} ipagu BHTY

Mporokon Ne ( Rin“d>”

['onoBa Yuenoi pagu

XI6 p.
B.0.JleoHTheB

uc {Lib.

19

Z



Kype

Tpumecip

Jlexuui (rou.)

JlaGoparophi pobotu (1on.)
Hpakruuni sansarra (rox.)
Ceminapu

Kypcosi npoexru (KP) (Tpumectp. ros.)

PI'P, pa sixi BHULISICTRCS HARUaILHE
HaBaHTaXeHHS (TPHM., KUIbK., FOJ.)

KoHTposibHI poGOTH (TPHM., KUIBK., TOA. ), HA SKi
BUJILISETHCS HARYATLHE HARAHTAKEHHS
CPC (Ges Bpaxyeanng roa. na KII (KP), PI'P,

KOHTPOJIbHI POGOTH)
Beworo ropun/kpeurin

i AcYMKOBHIM MOAYIBHHIH KOHTPOJL/KPeAHTH
IMincymMKoBHI TPUMECTPOBUI KOHTPOJb

19¢
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1. Mera rasajaul Hcuuninyg

Juctmivina «YTpasiiHHg [epCOHAIOM» MOCIa€ Ba¥BE MiClie Cepej
QUCHIMILEH, 9Ki  dopMyioTe  $axiBig 133 cremaibHICTI0  «MeHeDiMenT
opranizaimiii». B yMOBaX pPHHKOBOI EKOHOMIKM MepcoHad ¢ HaliHHImMM Ta
HAMBAMUTHBIIMM PECYPCOM CYYACHOTO TATIPUEMCTBA, AKUH MICTHTH HaHOUILIIUHA
MIOTEHIIA [UIS PO3BUTKY THANPUEMCTBA. TOMY MeEHeIDKep MINPUeMCTBA MOBUHEH
VCBIZIOMJIIOBATH BaJIMBICTh 1BOTO PECYPCY, BOJIOAITH OCHOBHHMHM METONAMH Ta
TEXHOJIOTIAMH  VIIPABIIHHA TIEPCOHANOM Ta HWOro PO3BUTKY, MaTH HABUYKH
BUDILICHHS MPoGieM Ta KOH(UKTIB, MOB A3aHHUX 13 PYHKIIOHYBAHHAM HEPCOHATY
MIANPHEMCTBA, Y CYYaCHHX YMOBAX Ii¢ € OCHOBHOIO MEPeIyMOBOIO ePeKTHBHOTO
POSBHIKY BCHOI'O LLIPHEMCTBA.

MeToio BHBYEHHH JHCHHIUTIHY “YNpaB/IiHHA NepcoHa oM” € OBOJIOIHHA
OCHOBHMUMH TOHSTTAMY, T1OB'SI3aHUMH 13 VIIPaBMHHAM TepcoHany, HabyTTs
HABMYOK 3aCTOCYBAHHSA TEXHOJOTIH VIPABIHHA Ta PO3BUTKY [EPCOHATY,
O3HAHOMJICHHS 13 3aKOHOJIABCTBOM  YKpaiHW Ta CBITY, TOB'A3aHOTO i3
(hVHKIIOHYRAHHAM TIEPCOHATY TMTPUEMCTRA.

JIMCIMTITIIHA HATEKHTh A0 JMCHHIUNH GJOKY ,MeHe/KMEeHT 1 MOB’f3aHa 13
TakuMK  guctunuHaMu, sk OcHoru  meHemimventy ., | [ocnopapcebke
AKOHOARCTRG QOcnoru  memxongorii  Ta  memaroriku’, | Comionorig”

aa it IR YD 1ILMIAANINT 11 ix .

,CTpateriyie VOpaBmHHA , ,,EKOHOMIKa mpami”, ,MeHekMeHT (ramyieBui)’,
llnanyBanns (ramysese)’, ,,Opradizaiig QsibHOCTI (ranysesa)’, , OXopoHa nipatil
Ta TeXHiKa Oesnexku”

3aBIaHHAMME JHCHHILTIHHE €

1) 3'ACYBaHHA 00 €KTHBHOI HEOOXIIHOCTL, CYTHOCTI Ta pOJI CHCTEMM
VOPaBIIHHA TMEepPCOHAJOM B 3arajbHid CHCTEMI  MEHEIKMEHTY
HLIPHEMCTBA, :

2) BHCBITJICHHS OCHOBHHX MNPHHUHUMB (GopMmyBanfi Ta (PYHKIIOHYBAHHA
niepeoHany niﬂnpnmcmaz' o “ A

3 BU3HAYCHHS MPUHIIHINB 3A1IHCHEHHS TIOJITHKH VIIPABSIIHHS [IEPCOHATIOM,

4) PO3TIBSIE HIOYOrO TPYIOBOTO 3aKOHOIaBCTRA,

5) BHCBITJICHHS METOAMK Ta TEXHOJOriH BHBYEHHA. VIIPaBHHA Ta
PO3BUTKY MEPCOHANY,

6) BH3HAYECHHS OCHOBHMX aCIEKTIR CTPATEridHOTO POZBUTKY MEPCOHATY
TIPHEMCTRA.

B pe3yapTaTi BHBYEHHS JHCUHIUIHH CTVAEHT MOBHHEH 73HATH OCHORHI
MOHATTA, TOB S3aHI 13 VYIPABJIHHIM T[EPCOHANIOM Ta OCHOBHI [OJIOKEHHS
TPYAOBOTO 3aKOHOZABCTBA, BOJOMITH OCHOBHMMHM TEXHOJOTIAMH T4 METOJaMM
madopy, po3TallyBaHHSA, BUHATOPOJDKEHHS, IPOCYBAHHA, PO3BUTKY, MOTHBalli
NepcoHay MIANPUEMCTBA

B pesy/ibTati BHBUCHHS IHCHHILTIHH CTYICHT HOBHHCH 3HATH:

1. HousTra Ta KaTerop
HIJUIPHEMCTRA.

2. CyrHicTb, GYHKII Ta IPUHIMITA YIIPABIHHS TCPCOHAIOM.

i1, TIOB 34111 13 PYIHKIIOHYBailiia neploiiaiy
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CyTh, ¢Taiin, CyYacHHH CTaH PO3BHTKY TEOPii Ta MPAKTHKH YIIpaBJHiHHS
nepcOHANIOM, if Miclie B 3arajlbHOMY VIIPaBJIHHI HUITPHEMCTBOM Ha BCIX PIBHAX.
BKAFOYAIOUHA CTpaTeriuHiii. ‘

3akoHoaBuy 6a3y GYHKIMOHYBAHHS Ta VIIPABJIHHS IIEPCOHAIOM B YKpaiHi Ta CBITL.
Metonu pozr’szanns npobriem Ta KOHIKTHAX CUTVATHN, TOR §3aHUX 13

IR ¥L 4N 22

1papBJiiHHAM 1ICPCOHATY.

g{i

CTy/leHT NOBUHEH BMITH:

IIpoBo/iMTH MapKeTHHT MepCcoHAaly, BU3HAUaTH BUMOIH JI0 KaHAHIATIB, IPOBOJIUTH
crisbecyiy nipu it nyibopt MepcoHany.

3HCHIOBATH PO3TallYBaHHS KaJIPiB BLAMOBIIHO JI0 3Mi6HOCTEH Ta NoTeHIiamny
NpailiiBHHKIB

Po3pobiisiti CHCTEMH OILIaTH Mpaili Ta CTHMVY/IFOBAHHS

PozpofngTi cucTeMu MOTHRATT NIDATT HA THANDUEMCTRI BIIITORIJIHO JI0
ocobMBOCTeH ITepcoHany

3A1ACHIOBATH MMOTOUHUH Ta CTPATETTUHUM PO3BUTOK NEPCOHANY BIAMOBIIHO J10
PO3BUTKY BCHOTO MIITIPHEMCTBA

3AACHIOBATH ay/IMT MIEPCOHATY

Buptimysatu KOHQIIKTHI cUTyallii

Zlﬂﬂ nepeBipKu 3aCBOEHHA 3aB/aHb . 1110 BHHOCATLCA Ha CaMOCTiHE BUBUYEHHA

BHKOPHCTOBVIOTLCA HaCT}’HHi 3aco0U KOHTPOJIO!

repeBipKa HAABHOCTI 3aKOHCIIEKTOBAHOTO MaTepiany

BUKOHAHHS TECTOBUX 3aBJIab B aVAUTOPIi

PO3RSI3AHHS MPAKTHUYHUX CHTVAIlIH

KOHTPOJIbHI pOGOTH 3 BUPIIIIEHHS 3414

HanucaHHs pedepaTiB Ta OBrOBOPEHHS iX B aVAMTOPI

00GOB " 3KOBE BKJIFOUEHHSI TUTAHB [0 BHHOCATHCS HA CAMOCTiMHE BUBUEHHS /10
KOHTPONTLHUX MMUTAHR ISl CKIATAHHS KONOKRIVMIR T4 ICTIATY .

JMCHHIVIIHAG CRIIAIaeThCA 3 2 MOAYJIB



IMicT qHCHMILTHY

~

o Ha3ssa temu Ta ii 3MicT

O6‘em (roa.)

T
enna |3aouna

Moayas 1.

e

Tema 1. /froocexit

d)akmop mpvdoeoi‘ diansHoCH

[

ONUUH AN : aiii A
Icnpﬁ IHUH POIBUTOK Tipaiy . Hpansg
HEPBICHOMY  CYCIiLibCTBi KOGﬁepaHiSi

Posnozin npami. BigHomleHHs 10 npali y CTapojaBHIX

JACpiKaBax. Hpauﬂ Ta HlIIHDHeMHHLITBO v cene.zlm BIKH.
P\mannuu erarr, (DeppoMeHATEH 9BUINS V NARLTEY A

“““““““““ WRAACLIVA S L A v aas CREAS R ALANA J r"‘“u““'“_’ “r‘ e
PO3BUTOK upam Ha JuAU,qi Ta iHa C’suu,l OCo0anBOCTI
PO3BUTKY MHANIPHEMHHUIITBA HA YKpaiHi.

Teopii ympaBmiHHs npo poias JmOaMHM B oprasizamii.

(Dl\ﬂ\;“ TBALILIG ’!‘Pl\hli Ta IMMIMAKTHUKXHA Vviiman WIHHS.! g Havieu

prive ¥ sk aaskss d s Lly“l\l LR 38 Jraprasvs £284 ¥ axKL,

leopu JMOACHKHX BUTHOCHH Ta JFOJICBKHX pecypcm ~ CILJIbHI
Ta  BUIMIHHI DHCH. MpPOSBM B NPAKTHI  VIIPABTiHHS
nepcoHasioM.  OcHopHI any  pO3BHTKY  YIPaBIiHHE
TICPCOHATIOM B OpraHi3aiiisX PO3BUHYTHX KpaiH CBITY.
TpynoBi pecypeu. mepcoHan Ta TPYIAOBHMH  MOTEHIHAL
opranizanii. TpymoBi pecvpew — TOHSTTS Ta  MeTonu
BH3HRYCHHA. LEKOHOMIYHC aKTHBHE HacenenHs. Jalimgri.
bespobitni. CriaaoBl eKOHOMIYHO HEAKIMBHOIO HACEICHHS.
[TepcoHan — HOHATTS Ta OCHOBHI 03HaKH. PO3BUTOK TEPMIHY.
Jlionckki pecypen sk ronoRHe 6arateTRO  CyCminheTRa -

TpyloBHH mMOTeHIad: CKIAOBL, METOIM OLIIHIOBAHHS,
IPUHLIMITH VIIPABJHHHS

Iumanns, sxi eunocamscs na CPC: Cowiansna noninmxa
mpyoa i opeanizayii. [epocasia cucmema yapasiiniz
mpyoosumu pecypcamu. Coyionozia npayi

Jlitepatypa:

OCHORHA:

o

2

i
1

-7

i
g

. 5-18 4]

COO\

b
Py r--w

T,

MOAAaTKGBaA:

e vemd l--—i

vnﬁ"h¢ﬂ{3. CTpyKTypa. Knacupikaiia nepconaty opraiisa ani,

b2
e

Tema 2. Memooonoziz ynpasninns nepconanom

N8

Dinocodis Ta KOHUENIIS VIPABIIHHS IEPCOHANIOM.
YNpaBliHHS [EpCOHANOM opraHizamii 9K ocofmmpuii Buy
VIIPABHCBKOL  J{ISIBHOCTI. wiﬂacod)m VIIPaB i HHSA
TICPCOHAJIOM. Durocodis opraﬂnauu HopiBusaHs driocodiit
VIIDaBNIHHS  TEPCOHANOM  DI3HMX  kpain.  Kommuenmis
VOpaBaiHHS  nepcoHazoM.  Merononoris,  Texmonorig
yhpassinis  nepconasom. OcHosHi  (akropu  Bramsy ma
JIOMHY B opraHizaiii. CucremMa VOpaBIiHHSA NEPCOHANIOM Ta
i1 MiICUCTEMU.

L

19¢



B4KOHOMIPHOCTI  VIIPABIIHHS  [ePCOHAIOM (YID). Ocnosni
SAKOHOMIPHOCTI  —  BiANIOBLIHiCTS cucreMy YII  ninam,
OCODNMBOCTAM — Ta  TEHACHIISIM  PO3BHTKY  OpraHisaiiii,
cucTeMHe dopmysannsa YL crniBBiIHOUIEHHs LieHTpasialii
Ta fetenTpamzamii, tomo. Ilpusnmmu VII ta nobyiosu
cucremu Y11

MeToAH  VIIpaBIHHSA  TIEPCOHATIOM. AJMlHMpdTHBHJ
EKOHOMIUHI T2  COWIAJBHO-NCHXOJOTIUHI  METOAH  —
BU3HAYCHHS, CKIia/l Ta ocobmMBOCTI BUKOpHcTanHs. Mertoau
nobyvaosu cuctemu YII — cucremuuil ananis, exoHoMiuHuH
aHaM3, MHAMIYHUMH METO/L TOLLO.

Humanns, axi sunocamwca nHa CPC: Micye cucmemu VII ¢
opzantzayitniit cmpykmypi nionpuesicmea. [Toconannsa piznux
MEmodi6  YHPAGINNA 8 3GACHCHOCHN  8i0 eKOHOMINHOZO
CIAHOBUA OP2aHizayii

!

Jlitepatypa: ‘

ocHOBHA: €. 23-56 [1], ¢. 79-117 [2], ¢. 56-78 [5]

aoaatkosa: ¢. 34-39 [7] |
Tema 3. Cucmema ynpaeninns nepconaiom

cHim ta dyHKmii  cHCTEMM  YNDaBIIHHS  MEpPCOHAJIOM.

ExoHOMIMHI T2  comiambHi N CHCTEMH  YIIpaBiiHHS

YA mpares Tron s NRETIAT T TG R TG
HCPCOHAOM. WO €Ki Ta  HOCGH (pynmun ’vf’pumnhnx

fpoliecy \HD&BHIHHX MEePCOHANOM Ta 1X 3MICT.

VOpaBIiHHS  epcoHatoM. Busmauenns dbyvukiii CIIVX\GI/I
‘/npaBmH, A4 TEpCOHaNOM B KOHKpPeTHIH  opraHizamii.

DopMyBaHHs  B3a€MO3B'SI3KIB MK THACHCTEMAaMH. Polib)

vipasminag. OcobamMBocTi HOGYIOBH CHCTEMM VIIPaBIiHHS
.wpcm{ JIOM B OpraHizaligx ,,mmx oprasizaniiaux Qopu.
3abesteueHns CUCTEMM YHPABIIHHS IEPCOHAIOM: KaAPOBE U
JAOKyMeHTailikiHe, iHpopMaliifiHe | TexXHiuHe, HOPMATHBHO-
METOTHYIHE 1 ﬂpaBQRC.

Humanns, axi  sunccamwcs ua CPC:  Bzacwoss ‘zion
elleMeHntie 6upoommoz CUCIIEMI A CUCIHEMU VIPAGTIHHA
opeanizayicio.  Ilineoei  Hampamku  coyianbHux yinet
vipagninus  opeanizayico. Topiensnuit cxnad NpayieHNUKIR
KaOposux ciyxcs Yipainu ma inux xpai.

Jliteparypa:

OCHOBHA! C. 119-182 [2] c. 215-28 [4]

MepCOHaoM. SIKICHI XapakTepHUCTHKH MepCoHay. bTanu

CIyKOM VIIPABIHHS TEPCOHANOM B  3arajibHii CTPYKTYPI|

Oprauizamiina CIpyKTYpa CHCTEMH VIIpaBJiHHS 1chcoua:zom.§
AJIbTEPHATHBHI  BapiaHté  MICLS  KapoBoi CIAyKOU B
3arajibHIA CTPYKTYPI yIIpaBaiHHA. ETanu dbopmyBaHHS CHCTEM

P
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Tema 4. flnanyeanns pobomu 3 nepconaiom

S

Kanposa mnonitika opranisaiii. 330K Ta 3MiCT KajApoBOi
NOMTUKY oprafizauii Ta aepxaBu. Etanu (hopMyBaHHS
KajpoBOi NOMITHK. XapakTepUCTHKA [PHHLMINB OKPEMHX
HANPSAMKIB  KaApoOBOi  TIONITUKM  opranizamii. [loHstrs
cTpaterii yIpaBiiHHA CPCOHAIOM OpraHi3aliii.

Crparerivune VIIPaBJIiHHS MEPCOHAIOM opraHizanii.
KoHKYypeHTHO3AaTHICTE TPYAOBOro moreHmiaxry. OG'ektH i
Cv0 E€KTH CTPATEriyHOTO VIPaBHHHS HepcoHajoM. (OcHOBHI
1ipoGJieMH VIIPaBJiiHHs HEPCOHAIOM.

ETanu cTpateriyHoro Yrpap/iHHS EPCOHANOM OpraHizauii Ta
ix smict. Dakropy 30BHIHLOIO Ta  BHYIPIHIHBOIO
CepefioBMINA,  AK1 BIUIMBAIOTL HA pPO3pobKy  crparerii
ViipaBjiiHHsa TiepcoHasioM. Peasizaiiisi crpaterii yripaBiiHHs
IEPCOHAJIOM.

OcHOBH KaJpOBOro IJIaHVBaHHs B oprafizamii. CyTHICTE., i
TAa 3a4awW  KaJpoBore nnanypanug. OCHOBHI  [THTAHUS
Ka[poBoro IlaHyBaHHA. 3MICT KaJpOBOTO ILUIaHVBAHHS. PiBHI
KaJIpoBOTO TLIAHYBaHHs. BUMOTH 70 KaJpoBOro IraHyBaHHS.
Kanposuii KOHTPOJIHT Ta KaIpoBe MJIaHVBaHHS.
Oneparuguuii nian poSoru 3 nepconanom. Crpykrypa
OIEPATUBHOTO [UiaHy. 3MICT OHEPATHBHOIO ILIAHY podOTH 3
nepconasiom. |lianysanns norpe6 B nepconam. |lianyBanns
jany4eHHs  Ta  ajanTtaumi  mepcoHany.  [lnanyBamms
BHBLUILHEHHS a0 CKOpPOUYEHHS NepCOHaTy. HnaHyBaHHﬂi
BUKOPUCTaHHS  1tepeonasy. TlianyBanns Jijiosoi Kap‘epm_i.

|

mepcoHat

MapkeTunr nepconany. CyTHICTb Ta NPHHIMIIM MapKEeTHHIY
nepcoHany. IHGopMaliiiHa QYHKIIS MAPKETHHTY MEPCOHAITY.
Brnmoru 10 rocaja, poGouuxX MICHb Ta HepCOHATY. JOBHIIIHI
Ta BHYTDIIIHI hakTopu cepe/loBuina opranizanii. Buruenus
pHIIKY mnpami. DBuspaveniin  iMipky  opramizamii 8k
poboronasit.  KomyHikaiiiiHa — QVHKIUS — MapKeTUHTY
nepcoHany. CermeHTYBaHHsS PHHKY 1nipawi. JDkepena Ta
SIXW - TOKpUTTS  niotpe® B mepcoHam.  BayipiniHbo
OpraHizaiiftHi 38 A3K¥ B MAPKETHHTY TIEPCOHAY.

[fumanns, axi eunocamwscas na CPC: 3acamsni ocnoeu
CIPAMETYHOCO VAPAGHIHHA Opeanizayicto, toco ssicm ma
ocnosni eman. Hpuxiad cmpamezii yvopaeninns nepconaiom.
Jlitepatypa:

OcHOBHA: ¢. 87-112 [1], c. 184-230 |2]

moaarkosa: ¢. 114-125 [4]

| LnanyBanns Oesneku nepcoHany. [lnamyBanwus Butpar Ha/'

2

[

h

Mnanypanns 1 npporsosyBamus notpeS B repcoHAUH.




[ LianvranHs SUCICHHX norped.  [lnanvBaHus Kimﬂcicnoi'§
noTpeOH: Ha OCHOB1 JAHUX MNP0 NPAUEMICTKICTL pobovoro|
TPOiiecy, Ha OCHOBI GaiaHcy poGoUoro uacy, Ha OCHOBI HOPM
OOCHYroByBaHHsa, 3a poOOYMMH MICHAMH Ta HOPMaMH
YHCEILHOCTI, CTOXACTHUHI METOJMH PO3PaxXVHKIB, METOIH
CKCITEPTHHX ONHOK. Po3paxyHoOK KUIBKOCTI YHpaBHiHCbKOI‘O
MepCOHATY. upOI HO3YBaHHS 110Tped B mspuoﬂ(un
[DranyBaHHS 1 aHa/N3 MOKAa3HHKIB 13 mnpaui. [lianyBauus
TPYIOBUX MOKa3HUKIB Ta Horo 3mict. CHcTEMa TOKA3ZHUKIB 3
npaill, mo norpebye rmuanyBaHHsA. CniocofH IIaHYBaHHA HA
OCHOBI  LIOHEPEIHBOIO, [MOTOYHOIO T4 PEerpPOCHEeKTUBHOIO
aHam3Yy.

IInanyRanug NpoVKTURHOCTI mipari. Meronu ruianyBaHHs
NMPOAYKTHBHOCTI:  METOH  HOpIMOro  MApaxyHKy, 110
(PaKTOPHHUHN. IIpuHIHNH IUIAHYBAHHS 3pPOCTAHHS
NPOAYKTUBHOCTI mipaiii. OCHOBHI eTarii po3poOKu nporpam
VIIPABIIHHSA NIPOAVKTUBHICTIO T1PAiii.

HopmyBanHs nipaiii 7a po3paxyHOK SHCEIbHOCTI TIEPCOHAay.
Hopmu uwacy. Hopmu BupoOku. HopMu o0OCIVroBVBaHHS.
Hopmu uacy o6envroyBanms. Hopmu umciennocti. Hopmu
kepoaHocti.  Hopmu  cmissignomienns.  $SBounuii T2
cruMcKoBHH cKaaA. CepeiHbOCITHCKOBA YHCCABHICTE, OGOpOT.
3MIHHICTH Ta IUIMHHICTH KaJipiB.

Humanna, axi eunocameca nwa CPC: Dakmopu eniuey Hd

NPOOVKIUBHICINE npayi. Hacnioxu mdszm;epyﬂ
PP OOVKIMUGHOCHH HPGlfi.
Jliteparypa:

ocHoBHa: ¢. 231-311 [2]. ¢. 213-247 [1]
monatkopa: ¢. 125-156 [4]
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Moay.ib 2

- Tema 8. Texnonocia ynpaaiinia nepconanom
Halimanus, RinGip Ta npuiiom nepcowany. Ilia6ip Ta
posTamryBaiis nepcoHady. JDkepena opramizaiii HaMMEHIII
[IepCOHATY, MePeBaru Ta HeAOMIKM BHYTPINIHIX Ta 30BHIIIHIX|
JDKepeJl 3aliy4eHHs MepcoHaly. BUMOTH /10 KaHAWIAaTiB Hal
saMillieHHs BakantHol nocanu. OiiHKa JUIOBUX  sKoCTel
KaHAMJaTiB: TPYIM SKOCTCH. IO OHiHIOTHCH M CHocobH
OLUHIOBaHHS. MeToauM OIIHKKH Ta BIAOOPY IepCOHAY:
NOpIBHsAHA XapakTtepHcTuka. llonepenns einGipkosa Gecina.
BarnopHenHs §IaHKa 3asBY Ta aHKeTH niperenienta. beciia o
HaiimMy. cecryBaHHA.  llpuHiund — miabopy  KaJapis.
[ndopmaniiine 3abesreueHHs, 3a/adl Ta MeTOAM Mmiabopy
KaJlpiB.

JlinoBa oniHKa nepcoHany. 3ajaul AiIoBOT OHIHI\H Ta 3aXOJH 3
ii nposenenns. llokasuuku 4isioBOi  oiiHKH. MeTtoau

(o)
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‘UpOBCAeHHﬂ OIIHKM: IIKAJYBaHHS. NONaPHOIO TIOPIBHSIHHSL,
3a71aHOT0  PO3NOAULY  OUIHOK, VHOPaBIIHHS 32  UJISMHU,
LOLIHOYHHX JHCTIB.

Humanns, axi sunocanmwca ua CPC: [pcepena naitmanis
Meneodcepie. Anemepnamueu HANMAHKA HEPCORATY.
Jliteparypa:

©ocHOBHA: €. 313-341 [2], ¢. 187-195 [5]

ho,aaTKOBa. c. 123-135(5] 7
Comanizamis, npodopieHTais  Ta  TpyioBa  ajanTtaiis
nepconay. ComiagbHa CIPYKTYpa KOJIEKTHBY. PosboBa
CTPYKTYpa KOJeKTHBY. CYTHICTH Ta BHAM HPO(MOPIEHTAL:
npodeciiina npocsita, npodeciiina 1H(bopmaum npodeciiing
KoHcyabTamis, npodecitinuit  BinGip. Ioustis  Tpyaopoi
anantailii Ta 1i Buau: npodecitina, ncuxodizionoriyHa,
COLIaNbHO-TICUXOJIOTIYHA,  OpraHizaliiHo-aIMIHICTPAaTHBHA,
€KOHOMIYHA, CaHITapHO-TirieHiyHa. [{un, MexaHisM Ta YMOBH
vemimuol agantami. MyHxigi ta opraHizamidini pieHHs 3
afanrtaiii.

BUBUIbHEHHS  [EepCOoHANY. DBHAM  BHBUILHEHHS. Buan|
'SBiHbHch' 33 BIACHMM Ga}KaHHSl'Vl 32 IHIIATUBOKO

Humamm AKi  BUHOCAWIBCA A PC - Aenioranitiz oédiii
CUCeMU YAPAGHIHHA nepconanom. JcHoeu opeanizayii npaui
nepconany. Ocobnusocmi npayi kepienuxie ma it opeanizauia. |
Jliteparypa:

ocHoBHa: ¢. 351-382 [2], ¢. 185-211 [1] :
pogatkoBa: ¢. 255-268 [3] |

i

)

Tema 6. Texrnonozia ynpaeiinns pozeumxon nepcoua.u

. VnpaBiiHH comianbHuX PO3BHTKOM. Opranizanisa HaBYaIHsn
repcoHasty. CollladbHUH PO3BUTOK AK 00 €KT ‘,’HpaB.‘IlHHSI‘
OcHoBHI  (hakTopy COLIAJLHOTO CEepEeJOBHINA: MMOTEHIHAL,
comansHa  IHDPACTPYKTYPA, VMOBM  Ta  OXOPOHA nnani§
MaTepiajbiia BHHAropofa TPYAOBOIO BHECKY, COLIaID IHHE
3aXMCT, COLIaIbHO-TICUXOJIONTUYHUX KJIIMAT, No3apobounii uac.,
BUILBHMH uac. 3azmaul 1a GYHKI corianbHoil cirykbu. OcHOBHI
TIOHSTTS T4 KOHLETIIT HaruanHs: Oesfepepsua 1a npOfbeciﬁHa
ocpita. HaBuaHHs mnepcoHany Ta HOTO BHAM: NLATOTOBKA

KaapiB, NIBHINEHHS KBasiikaiii, NepemiiroToBKa KajpiB.

Konneniua  crietuamsoBaHoro  HapuanHs.,  KoHuenius
BGaratonpodubHoro  mapuanns.  Konunemys  ocofucto

OpIEHTOBaHOTG HaByYaHHA. BHAH HaBuYaHHs: Ha pobogomy
MICH1 Ta [o3a poboumM MicieM. XapakKTepHUCTHKAa BHIIB
HAaBYAHHA. 3a7ayl HaBUYaHHS Ul OKPEMHX HIIbOBHX IDYIL
MeTo1u HABUAHHS MePCOHATIOM.

Opranisailis IpOBEACHH atecTaiiii nepconany. 1loHATTA Ta

N
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CYTHICTD atecranii. Bran ananranii; YEProBa, 10 3aKiHYCHHI
BHHpOGyBaﬂbﬂoro TEPMIHY, IIPH IPOCYBAHHI IO CIVHKOI, Npy
TiepPeBO/Ii B IHIIMH TiAPO3/iA. ETanu npoBeneHHs atectaiiii
YrpaBmHHA JUIOBOIO Kap €pold TepCoHady.  YIpPaBJHHHSA
cnvxc6oso-npo<peciﬁﬂmd MPOCYBAHHSAM HEPCOHAY. [onsrrs
Ta eTany Ka p epu. Buau xap’ epu: BHYTPUIHLOOPraH13aiiHa,
MDK ~ OpraHi3aiiiifHa, clieilaqi3oBaHa, HeCHeliai3oBana,
BEPTHKAJIbHA, TOPH30HTaJbHA, CTYMeHeBa, IPHXOBaHA.
[1nanyBaHHS Ta KOHTpONb AiMoBoi Kap epu. Etamu ciyx6oBo-
npodectiiHoro NpocyBaHHI.
Yiupasainss  kajposum  pesepsom. CyiHICIb 1a HOPSIOK
dopmyBanHHs  KajpoBoro  pesepBy. Ertanm  dopmysanHs
PE3EPRY.
Ilumanna, axi  eunocameca na CPC: Vnpaaninnua
HOB066COCHHAMU 6 Kaopoeill  podomi. Camoynpaetinus
Oi108010 Kap ‘€POI0, HCUMIMEGUTI HIAH.
Jlirepartypa: |
ocHosHa: ¢. 397-447 [2]. ¢. 402-434 [7]
[0

-

nonaTkoBa; ¢. 234-287

~4|__J(',)
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Tema 7. Vupagninna nogedinkoro nepconaiy

. Teopizs  nomeminku ocobu B opramizami.  OcxoBHi
XAPAKTEPHCTHKH  JIIO/iWHKW 1@ 11 TOBEHIHKHA. [IOHSTTs
MOTHUBAIM, CIPUHHATTA, KPUTEPIAIbHOI OCHOBH. DakTopH, 1110
BIUIMBAIOTH HA TIOBEIIHKY Mofed B opradizami. Tunwm
MOBEHKY: AUCHUIUIHOBAHMI T2 BIAJAHUHN, IPUCTOCYBAHE L,
OpUTiHaL GVHTap — Ta iX XapakTepruCTUK.

MoTuBallis 1 CTHMYIOBAHHSA TPYI0BOT USIBHOCTI TIEPCOHATY.
Teopii MmoTuBatii. CTHMVYITIOIOUI CHCTEMH B OPraHi3aliii.

npaig. Jugeperitaiis 3a TapudHOO CITKOK. BHIM 01U
ripaiii

Opranizamitna  kyaetypa.  CYTHICT  Ta  3HAUEHHS
opraHizamiiinoi KyJabTypH. upm‘cp" aHaM3y opraHizamiiHol
Kyjastypy.  Tuum  opradisaiginux  kviabryp.  Oume  r1a
XapaKTepUCTUKA OCHOBHHMX THINB OPraHI3allMHUX KYJIbTYD.
Ty obps/iR B opranizarii.

Ynpasainng KoHQIIKTaMH Ta  cTpecamu.  lpuHuunu
(bopMyBaHHS OpraHizaiifiHol KyJbTYPH. [IpHCTOCYBAHHS
CUCTEMHM VITPABJIHHS JI0 OPTraHi3allifHOl KYILTYDH.

ITumanns, axi - eunocamses  wa CPC: Emuxa  dinosux
sionocun. Ocobnusocmi cpynosoi opeanizayiiinol nosedinku.
Vupaeninng  xougnixmamu  ma  cmpecamu.  bemexa
opeanizayii, npayi ma 300poe ‘1 NePCoHany. i
Hirenar\fpa'

ocHOBHa: ¢. 471-551 [2]

|
i
i
{
{

Onnara Hp&ul fepeoHaty. lICp)KCIBHC PEryiiOBaHHA OIVIaTH

b2
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A(\Adlhoﬁd ¢. 306-319 [5] %

Tera8. ()zgmz{a PE3yALmMamueHocl OIANLHOCHY REPCORALY np,ams'azlzs

[y
C‘J

inHaJIlJ Ta OIMHUC pOOOTH Ta pOOO‘-IOF O MICHH LS’T b Ta OCHOBHI

acriekTd aHam3sy poboru. Meroau  aHamzy  pobOTH:
criocTepekeHns, cnirbGeciyia, onutveambHi  Jwmern.  Onwe
pobOTH: 3MICT Ta MapaMeTpH poboTH.

OmiHka  pe3yibTaTiB  mpail  [epcoHany  opraHizaiiii.
Knacudikamis daxTopis, M0 BPaxOBVIOTLCS [IPH [IPOBEICHHI
OIIHKY Pe3VILTATHRHOCTI TIPATTL. Hepe K TIOKAZHUKIR oumcu
pesyibTaris npaii. OcobaMBOCTI OIIHKHM pesyibTartiB 1pa
KEPIBHHMKIB Ta crieryiagicTiB. JCHOBHI METOJIHM OLIHKH IIpay
KEePIBHHKIB.

Humanns, axi sunocamsca na CPC: Qaxmopu sxocmi npaii.
Jlitepatypa:

OCHOBHA: ¢. 332-372 [2], 450-473 [ 7]

jopatkosa: ¢. 195-203 [8]

0.5
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Omika  pe3yabTaTiRE MAABHOCTI NIAPOYIHE  VIIPABIHHY

MEPCOHATION T opiafizaiiii 8 WAOMY. 1'pyild TOKa3HHKIB
OLIIHKH Pe3yJbTaTIiB JASUIbHOCTI MAPO3ALNE: NOKA3HUKH, IO
XapakTepu3vioTh  3araj THHY EeKOHOMIUHY  eheKTHBHICTD.
NOKa3HUKY SKOCT!, CKIQJIHOCTI T2 PEIVILTATUBHOCTI npanl,
(PakTopH CoaIbHOT ePeKTUBHOCTI Hpaill. 1IOKa3HUKH OHIHKH
e(PEKTHBHOCT!  JIAVIBHOCTI  MIAPO3AIIB 3 VIIPaBIHHSA
nepcoHaoM. PospaxvHok ékoHoMiuroro edekry 3uilicHenus
3aXOJIB 3 YIPaBIiHHY Ka/IpaMHu. !
Ouinka  BUIPAl HA  HEPCOHAI OpraHisalti. K:Lacmi)ixauixiv
’BHTpaT Ha fiepcotall. 1104aTKoBI Ta BIAHOB/IOBAIbHI BUTPATH.| !
,HpaBOBe DErVIIOBAHHS BUTPAT HE TePCOHAa

,A\mh nepcoHatdy. OcHoBHI napaMeTpuH  ayaury 3
d)VHKmHMH VIIPARIIHHA [EPCOHAIOM. ETanu HpOBe,I[eHHSIl
ayauty nepconaity. Knacudikaiisi THIIB ayuTyY HepPCOHATY. |
Thumanns, axi eunocsmscs na CPC: € Juinka exoHoOMIUHOT tm‘ﬁ

}coz,'iazrbn-:);" edhexmusnocmi  npoexmie  600CKOHAN ’"7'11
f
m:cmemu A MEeXHONIOHT YRPAGTTHHA NePCOHATOM.

l
Jhrepanpa |
hCBOBHa ¢c. 572-623 [2], c. 491 , |
onatosa: ¢. 90-113 [8] ;

}
by
1
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3. Hpaxcruuni (ceminapenki) zansarra

VJAbTAT1 IPOBEICHHS MPAKTHYHUX 3aHATH CTYACHT HOBHHEH 3HATH:

HoHaTT4 Ta KaTeropii, Mo A3aH1 13 PYHKINOHYBAHHS TIEPCOHATY MITPHEMCTRA.
CyTHicTh. GYHKIIT Ta IPHHIMITH VIIPABIIHHS HEPCOHAIOM.

CyTb., eramn. CyyacHMil CTaH PO3BHUTKY Teopii Ta TIPaKTHKHM VIIPaBJiHHS
[IEPCOHAJIOM, 1i MiCLie B 3arajbHOMY VIIPABIHHI MIIPHEMCTBOM Ha BCIX PIBHAX.
BKJIFOYAOUM CTpaTeriuyHmii.

E

'zrnff\'nr\ﬂv\nr“’ Rn'“ vt
AN LS8 T (10 L v

CBITI.
Metoau po3p'sizanHs npoGieM Ta KOH(MDIIKTHHX CHTVAIld, MOB'A3aHHX i3
VIIDARTIHHAM TTEePCOHATY.

CTYACHT NOBHHECH BMITH:

1. 1IpoBOMTH MapKeTHHT MEPCOHATY,  BH3HAYATH BHMOTH IO KaH/MJATIB,
MPOBOJIUTH CIBOECIIH NPH LT MAGOP! HepcoHay.
2. 3miicoBati pOSTALIVBAHHA Kalpis Bianosiamo xo 3aiGHocTell Ta moTeHuiamy
HPALIBHUKIB
3. Po3pobudty cucTeMH OMJIATH TIPalli Ta CTHMYV/IFOBAHHA
4. PospoGasti cucteMM MOTHMBaIi ripaii  Ha TMANPUHEMCTBI  BIJIMOBIAHO IO
0COOIMBOCTEN NIEpcoHaTY
5. 3AIHCHIOBATH MOTOYHHH Ta CTPATeriuHWii PO3BMTOK HEPCOHATY Bi/UOBIAHO /IO
DOBZRUTKY BCHOTO MINPHEMCTRA
6. 3mHCHIOBATH ayV/IHT NEPCOHANY
7. BuptimyBatu KOH(DIIKTHI cHTYaLli
IMicm RPAKMUYHIX 3aHAMb
RS - . i RV S
. = 4 O6°em (Ton.) |
lema | IMICT TP C—
‘- | - | p8HHA [2a04Ha
| _Moayan 1
1. Mronceki e CTODHUHHMI  PO3BHTOK npam - Ta mﬂomm.
DeCYpCH zni,nnpmfxmﬂu;na. Teapii‘ \,nnaanﬁﬁg po no:m;
TPYA0BOI ‘i HO/iHHA B Opia Hizaiiii. OCHOBH COIIOAONT Tpuul I'dg N ]
msbHoeTt  Jliteparypa: I
ocHoBHa: ¢. 6-70 [21. 5-18 [4] |
jgonarkosa: 8-12 {11 !
2. DLIocoMisn VHPaBAIHHS HEPCOHAIOM. KOHUEIs ’
MeToooT 1 VIIPaBIiHHS  TIePCOHANIOM.  3aKOHOMIPHOCTI Tal
VIIDABJIHHS [PUHIIUTM  VIIPABJIHHS  [1EPCOHANIOM. Memgu§ i 0
HEPCOHATIOM 3 VIIpaBIiHHA  nepcoHanoM. Meroau  nobyaosy
OPraHizalfi. CUCTEMM VIIPABIIHHSA HEPCOHAIOM.
Jhiteparypa: |
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