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CydacHi yMOBHM PO3BUTKY Oi3HECY XapaKTEPHU3YIOThCS BUCOKOIO JIMHAMIKOIO
IHHOBAI[IMHUX 3MIH, MOCUJICHHSIM PHUHKOBOI KOHKYpPEHILlI Ta 3pOCTaHHSAM POl i
3HAYEHHA JIIOJICBKOIO KaIiTally SK KJIIOYOBOIO AKTHBY MIAMPUEMCTBA. Y IHOMY
KOHTEKCTI KOpPIIOpaTWBHA KYJbTypa BUCTYIA€ BAXJIUBUM CTPATETIYHUM PECYpCOM,
o0 Mae cBoi copmoBaHi piBHI, BU3HAYa€ €(EKTUBHICTH YIPABIIHHS MEPCOHATIOM,
1HHOBAIIHY aKTUBHICTb MpalliBHUKIB, IM1J[)K OpraHizalii.

MeToro  TOCTHIKEHHST € aHalli3 BIPOBAKEHHS I[IHHICHO-OPIEHTOBAHO1
CHCTEMH YIIPABIiHHS KOPIOPATHBHOKO KYJIBTYPOIO MiANPHEMCTBA.

CtpykTypa KOpPHOpPAaTHBHOI KYJIbTYpu € 0araTOpiBHEBUM YTBOPEHHSIM.
[lepmmii piBeHb NOAIIEHUN YMOBHO HAa TPH MIANOpsAAKOBaHi piBHi: la, 16 1 IB.
PiBens la — 1e Te, 110 3HAXOJUTHCA HAJ KOPIOPATUBHOIO KYJIBTYPOIO: MOpaib SIK
HaJNepcoHa bHa 1 HaJAKOpIopaTHBHA Kareropis. Ha piBHi 10 3HaXomaThcs ceHC
JKUTTS 1 IISUIBHOCTI, @ Ha PiBHI 1B — IIHHOCTI, IEPEKOHAHHS, BIPYBAHHSI, YSBIICHHS,
YCTAaHOBKU. BcCl eneMeHTH nepumoro piBHSA BH3HAYalOTh OCOOMCTICTH JIKOJHMHH,
MOTHUBYIOTb ii JISIIbHICTD, 3yMOBJIIOIOTH TPY/IOBY IMOBEIIHKY.

Ha pgpyromy piBHI 3HaxoAsThCS 3aJ€KJIapOBaHl MIANPUEMCTBOM  MICis,
chopMoBaHa ‘‘3yxBajiia MeTa” Ta po3poOiieH1 nuUToBl mpuHuunu. Ha Tpethomy piBHI
PO3IJIJAIOTHCST  30BHIIIHI  MPOSIBM  KOPHOPATMBHOI KYNbTypu (TIMH, Mparop,
(bipMOBHIi CTHITB, pUTYyaNH Ta iH.) [1].

Hapasi ocobmmBoro 3HaueHHs HaOyBa€e BIPOBAKEHHSI I[IHHICHO-OPIEHTOBAHOT
CUCTEMU YOPAaBIIHHSA KOPHOPAaTHUBHOIO  KYJIbTYpPOIO, SIKa TPYHTYETbCS  Ha
YCBIIOMJIGHHX Ta TMOAUIIOBAHMX YCiMa 4YJ€HaMH OpraHizamii MIHHOCTAX, IO
BU3HAYAIOTh CTAHJIaPTH MOBEIAIHKH, B3aEMOJIIIO Ta YIPaBIIHCHKI pimeHHs. [{inHicHO-
OpIEHTOBaHa CHCTEMa YIpPAaBIIHHA KOPIOPAaTHUBHOIO KYJIbTYpOIO — II€ CHCTEMa
VIIPaBJIiHHS, MO0 (QOpMye Ta MIATPUMYE OpraHizalliiHy KyJbTypy Ha OCHOBI UITKO
BU3HAYEHUX, KOMYHIKOBAHMX Ta TPAKTUYHO BTUIIOBAHUX IIHHOCTEM, sIKi
BIJIMOB1AI0OTh Micii, 0a4EHHIO Ta CTPATerii pO3BUTKY I1AMPHEMCTBA.

OCHOBHMMHU TNPUHUHUIIAMH IHHICHO-OPIEHTOBAHOTO YIIPABIIHHS B CHUCTEMI
KOpIoOpaTuBHOT KyIbTypd € Taki [2]: L{imicHICTP — Y3rO/UKEHICTh IIHHOCTEH

KOPIOPATUBHOI KYJIBTYPU 3 MICIEI0 Ta CTPATETi€l0 MiANPUEMCTBA. 3aTydeHHS
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MepCOHaly — aKTUBHA Y4YacTh TMpAIIBHUKIB Yy (OpPMYBaHHI Ta PO3BUTKY
KOPIOpPaTUBHUX IIHHOCTEH. JIiepcTBO 3a I[IHHOCTSIMU — OCOOUCTHH MPHUKJIA]
KEpPIBHUKIB y JOTPUMaHHI MPOrojomeHux MiHHocTed. [Ipo3opicTh KOMyHiKamiil —
BIJIKPUTICTh Y TPAHCISIIT LIHHOCTEH Ta OYIKYBaHMX CTAHAAPTIB TMOBEIIHKHU.
OpieHTallis Ha CTAIUNA PO3BUTOK — (POPMYBAHHS IIIHHOCTEH, 1110 CIIPUSIOTh PO3BUTKY
MpaliBHUKIB, TINPUEMCTBA Ta CYCHIbCTBA.

KitouoBuMu 03HaKamu IIHHICHO-OPIEHTOBAHOI CHCTEMHM YIPABIIIHHS Tia 9ac
peamizailii Ha MiAMPUEMCTBI KOPIOPATHBHOI KyabTypu € [3]: HasBHICTH YiTKO
BU3HAYEHUX KOPIMOPATUBHHUX I[IHHOCTEH, IO BiJoOpakaroTh MicCito, OayeHHs Ta
CTpaTeriyHi Il MiAIPUEMCTBA; (popMami3allis IIHHOCTEH Yy MOJIITHKAX, MPOLEAYypax
Ta CTaHJapTax IOBEIIHKK MPAIiBHUKIB YCIX PIBHIB; 1HTErparis IIHHOCTEW y BCl
Oi3Hec-mporiecu: MIAOIp Ta amanTaiio MepcoHaldy, HaBYaHHS, MOTHBAIIIIO,
OLIIHIOBAHHS, PO3BUTOK JIJEPCTBA; MIATPUMKA Ta TPAHCIAIIA  IIHHOCTEH
KEpIBHULITBOM SIK HOCIAIMH KOPIIOPATUBHOI KYJIbTYpPH; MOHITOPUHI BIJIOBIAHOCTI
JISUTBHOCTI MAIPUEMCTBA Ta MOBEIIHKHY MPaIliBHUKIB BU3HAYCHHUM I[IHHOCTSIM.

[{iHHICHO-OpIEHTOBaHA CHUCTEMa YIpPaBJIIHHS Yy CTPYKTYPHOMY BIJHOIIEHH]
BKJIIOYa€ B ce0e Taki KJIO4YoBl KoMIOHeHTH: KopmopartuBHi HiHHOCTI — 0a30Bi
MIPUHIINAIH, 17Ie1 Ta IePEKOHaHHS, 1110 BU3HAYAIOTh, SIKOIO € Ta IIparHe OyTH KOMIaHis.
HopMu Ta craHmapté TOBENIHKM — KOHKPETH3allil I[IHHOCTEH Yy TIOJACHHIN
nismpHOCTl. KopriopatMBHa KyiabTypa — NpaKTUYHE BTUICHHSI ILIHHOCTEW Yepes
B3a€MOJIII0, CTWJIb KOMYHIKAIli Ta yNpaBiiHHSA. YTNpaBmiHCHbKI mpaktuku — HR-
MPOIECH, MOTHBAIIIITHA TTOITHKA, CHCTEMAa PO3BUTKY Ta OI[IHIOBAHHS MEPCOHAITY, 1110
IHTErpyloTh IiHHOCTI. JlimepcTBO 3a IIHHOCTIMU — TMPUKIAJ] KEpIBHMUIITBA Y
JOTPUMAaHHI Ta MOMIMPEHHI KOPHOPATUBHUX LIHHOCTEH. MOHITOPHHT 1 KOHTPOIb —
OLIIHKA JOTPUMaHHS LIHHOCTEH Ta IX OHOBJIEHHS BIAMOBIIHO J0 CTPATETIYHUX 3MiH.

Y nOpakTHUYHOMY BIJIHOIIEHHI 3HAYEHHS I[IHHICHO-OPIEHTOBAHOI CHCTEMU
YIIPaBJIiHHS NoNsirae y HactynHomy: [lo-nepie, popmye eauHMI IHHICHHUI TTPOCTIP
oprasizamii, 3a0e3neuyro4yd 3rypTOBaHICTb Ta KoMaHAHy poooty. Ilo-apyre,
T1BUIIYE€ MOTHBAIIIIO Ta 3aJTy4€HICTh MPAIlIBHUKIB, 8] K€ CIIBPOOITHUKHU PO3YMIIOTh,

1o iXHg poOOTa Ma€e CEHC, CHiBBIAHOCUTHCA 3 IXHIMHU OCOOMCTHMHM I[IHHOCTSIMU Ta
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MPUHOCUTh KOPUCTh CYCHIIbCTBY. [lo-Tpere, Mmocmiioe KOHKYPEHTOCIPOMOXHICTh
KOMIIaH1i, aJl>Ke€ KOpPIopaTuBHA KyJIbTypa Ha OCHOBI I[IHHOCTEW CTa€ HEMATEPiaTbHOIO
KOHKYPEHTHOIO IIE€peBaroro, Ky CKJIaJHO KOMiloBaTH KOHKypeHTaMm. llo-uerBepre,
3a0e3nevye CTIMKICTh MIANMPUEMCTBA Y KPU30BUX CHUTYallIsIX, OCKUIBKM CHUIbHI
I[IHHOCT1 BUCTYMAaIOTh ()aKTOPOM €THOCTI Ta aIalITUBHOCTI KOJIEKTUBY.

TakuM 4YHUHOM, IIIHHICHO-OPIEHTOBaHA CUCTEMa YIPABIIIHHS KOPIOPATHUBHOIO
KyJIbTYypOIO € €()EeKTHBHUM CTpPATEriYHUM IHCTPYMEHTOM PO3BUTKY IMiINPUEMCTRBA,
o 3abe3nedye HOro CTaOUIbHICTh, COLIAIbHY BIAMOBIJAIBHICTh Ta KOHKYPEHTHI
nepeBary.
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