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CydacHui po3BUTOK Tajly3eil HAI[lOHAIbHOI €KOHOMIKHM BUMarae 3a0e3rneueHHs
BHCOKOTO PIBHS TEXHOJOTIYHOTO TMPOTpecy, a TOMY 3alydeHHS I1HBECTHUIIN B

1HHOBAIIi CIIYTYIOTh OJIHUM 13 HAWBAKJIMBIIINX YAHHUKIB ()OPMYBAaHHSI €KOHOMIYHOT
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Oe3leKu opradizaiiii, Ji¢ eHepreTMYHa He3aJC)KHICTh BHCTYIA€ OJHUM 13
NpIOPUTETHUX YMHHHKIB. HampaBieHHs 1HBECTHIlI B I1HHOBaUIHY AiSUIBHICTH
oprasizamii copusie 30UIBIIEHHIO OO0CATY BHUPOOHMIITBA TOTOBOi MPOMYKIIii,
MOJIIMIIEHHsI 1i aCOPTUMEHTY Ta SKOCTI, HaJaHHsS BUPOOaM HOBHUX CIOKHBUMX
BJIACTUBOCTEH TOIIO. [[O3UTUBHUM HACIIKOM BUCTyHaTHUME 3POCTaHHS MOKA3HUKIB
€KOHOMIYHOI €()eKTUBHOCTI BUPOOHUIITBA, 3HUKEHHS MUTOMUX ONEpaliiHuX BUTpaT,
HIABMIICHHS IIH Ha MPOYKIIif0, 301IbIIEHHS PiBHS peHTabeIbHOCTI Ta MprOyTKY [1,
2].

ExoHOMIUHI Ta MOMITUYHI BUKJIMKUA ChOTOJICHHS 3yMOBJIIOIOTH HEOOXIJIHICTh
dbopMyBaHHS HOBUX CTPATETiii €HEPreTUYHOI HEe3aJeKHOCTI opraHizamiii. B ymoBax
CHEePreTUYHOI HEeCTaOUTbHOCTI, TJIO0ATBHUX KPHU3 Ta BIMCHKOBHUX 3arpo3 opraHizaii
CTHKAIOTHCS 3 TIJIBUIICHOIO BPA3JIMBICTIO 0 TTepeOOiB y MOCTa4aHHI €HEPropecypcis.
Tpamumiiini  miAXoad A0  YOPABIIHHS ~ CHEProCHOXKMBAaHHSAM  BHUSBIISIOTHCS
HEJOCTaTHbO €(PEKTUBHUMHM, AK€ BOHU HE BPaxOBYIOTh MIBHUIKOI TpaHchopmarii
PUHKOBOTO Ta TEXHOJOTIYHOrO cepenoBuia. ToMy akTyalbHUM € TIOIIYK
IHHOBAI[IMHUX  YNPaBIIHCBKUX pIIIEHb, LI0 MOEAHYIOTh EHEPro30epeKeHHs,
nuBepcudIKaIlilo Ta CIOXUBAHHS BIJHOBIIOBAHUX JUKEpEN €Heprii, a TaKoxX
uQpoBizalliio UX MPOLECIB.

Biarak, MeTow MOCHIDKEHHS € Yy3arajJlbHCHHS CYYacHMX I1HHOBAI[IHHUX
YIPaBIIHCHKUX MMIAXOAIB /10 3a0€3MeUeHHS] CHEPreTUYHOT HEe3aJICKHOCTI OpraHi3allii,
aHaJi3 iX MpakTUYHOI e(PEeKTHMBHOCTI Ta PO3poOKa PeKOMEHIAIId MIOAO0 CHEeHU(pIKU
BIIPOBA/KCHHSI B YKPAiHCHKUX peaisix.

Enepretnyna HeE3aJIeXKHICTh PO3MVISIAETHCS K 3JaTHICTh — OpraHizaiii
3a0e3neuyBaTy BIIACHI MOTPeOU B €HEpropecypcax i3 MiHIMaJIbHOI 3aJICKHICTIO Bif
30BHINIHIX TTOCTa4aJIbHUKIB. BOHA € CK1a/10BOI0 €KOHOMIUHOI O€3meKku opraHizaiii Ta
NepeyMOBOIO ii cTajgoro po3BUTKYy. Came TOMY PO3BUTOK BIJHOBIIIOBAHUX J[KEpEIl
eHeprii Ta mepexiJ A0 CIOXKUBAHHA TaK 3BaHOI ‘‘3eNeHOI” EHEpPreTMKH y BCIX
EeKOHOMIUHMX c(epax (pa3oM 13 MOPIBHSIHO HEBUCOKOK BapTICTIO poOOYOI CHIIN)
3MaTHE 3a0€3meunTH YKpaiHi KOHKYPEHTHI TepeBard Ta CTBOPUTHU TEPCIIEKTHBHI

MOXJIMBOCT1 JJIsI PIBHOMPABHOI y4dacTi y BUINMX JaHKAaX TJIOOAIbHUX JIAHITIOXKKIB
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CTBOPEHHSI BapTOCTI B MpOIECl TOCHOAAPChKOI MiSJILHOCTI opraHizaiii. Takui
“3eneHUI” BEKTOp MOTpeOye 3alydeHHS 3HAYHMX 30BHINIHIX 1 BHYTPIIIHIX
1HBECTULIIMHUX PECYpPCiB 3 BUKOPUCTAHHAM e()EeKTHUBHUX (DIHAHCOBUX 1HCTPYMEHTIB,
IHTEHCUBHUM PO3BUTOK AKUX B YKpaiHl € BKpail HEOOXIJTHUM Jisi MiCIIBOEHHOTO
BIJTHOBJICHHS Ta TICHOI 1HTErpallii opraHizailiii y cBiToBy eKoHOMIKY [3, 4].

KepoBanuii ympaBiaiHCBKUN MpOIEC ONTHUMI3allli BUKOPUCTAHHS MaJIMBHO-
CHEPreTUYHNX pecypciB Ta TpaHchopMmallii CHCTEeMH  B3a€EMOBITHOCHH B
CHEPreTUYHOMY CEKTOpi B CY4aCHUX YMOBaX CIPSMOBYETHCS Y HAMPsMi PO3IIUPECHHS
poJli ¥ 3HAYEHHS MPUBATHOTO CEKTOPY, 110 Ha0ylo BTUICHHS Yy po3poOIll HOBOI
OpraHizauiiHO-(QyHKI[IOHATbHOI CTPYKTYpH B3a€MOBITHOCHH, (POpMYBaHHI HOBHX
IHCTUTYIIIA Ta HEHTPIB (OPMYBaHHS YIPaBIIHCHKUX pilieHb. [IpuBaTHUN CcEKTOp,
SIKUI y CBOTH JISUTBHOCTI OpIEHTYBABCS Ha BJIACHI IHTEPECH, OTPUMAB 3HAUHHUI BILIMB
Ha OLIBIIY YaCTKY aKTUBIB €HEPreTUKHU (€HEPreTUYH1 aKTUBHU Ta (PIHAHCOBI PECYpCH),
HA/IA0YH MPIOPUTET PO3BUTKY BiTHOBIIIOBAHOI eHEpreTuku [5, 6].

[HHOBAIIIIHI MAXOAW B YIPABIIHHI CHEPreTUYHOIO HE3AJICKHICTIO OpraHizaiii
I'PYHTYIOTHCS Ha TIOE€JHAHHI CYYaCHHUX YIPABIIHCHKUX KOHUEMIH, U(POBUX CUCTEM
1 TexHoJori [7/] Ta NPHHIMINB CTAJOr0 PO3BUTKY, IO JO3BOJISIOTH IIiABHIIATH
e(eKTUBHICTh BUKOPUCTAHHS €HEPropecypcCiB 1 3HU3UTHU 3aJICKHICTh B1J 30BHILIHIX
nocravaiabHUKIB. LI migxomawm Ha piBHI OpraHizaiiii po3rISAAlOTHCS SIK KOMILIEKC
CydaCHMX METOJIIB, CTpaTerii Ta I1HCTPYMEHTIB, IO JO3BOJSIOTH HE JIUIIE
ONTUMI3yBaTH CIIOXXWBAaHHS EHEPropecypciB, a # cPopMyBaTh JOBTOCTPOKOBY
KOHKYpeHTHy TmiepeBary. OIHMM 13 KIIOUYOBUX HAmNpsSMIB € BIPOBAKEHHS
CHEePreTUYHOr0 MEHEPKMEHTY Ha OCHOBI MDKHApOAHUX cTaHaapTiB (3okpema ISO
50001), mo 3abe3neuye CUCTEMHUN MiAXIJ 10 MOHITOPUHTY, aHANII3y Ta YIPaBIiHHS
€HEProcroXKMBaHHIM. Taka mpakTuKa J103BOJIsiE oprafizaiisiM GopMyBaTH BHYTPIIITHI
MOJIITUKU €HEProe(EeKTUBHOCTI, IHTEIPYBAaTU iX y 3arajbHy CTPATETII0 PO3BUTKY Ta
T1BUIIYBATH PIBEHb MPO30POCTI YIPABIIHCHKHUX MPOIECIB.

CyTTeBUM  1HHOBAI[IMHUM YWHHUKOM CTa€ LUQPOBI3ALSA  YIpaBIiHHSA
CHEpreTUYHUMHU ToTOKamMH. Bukopucranas intepuery pededt (IoT), cucrem

“pO3yMHUX”’ JAaTYMKIB, IITYYHOIO IHTENEKTY Ta BEJIUKUX JaHUX BIIKPUBAE
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MOXKJIMBICTh MTPOTHO3YBATH KIJIBKICTh CIIOKHWBAHHS €HEPrii, BUSBIATH HepalllOHAJIbHI
BUTPATH Ta MIBHJAKO pearyBaTd Ha BigxuiieHHs. Lle cTBOproe ymMOBH AJisi mEpexony
BiJl PEAKTUBHOI JO MPOAKTUBHOI MOJIENI YIPaBJIIHHSA, IO ICTOTHO 3HUXKYE PUBUKHU
CHEepro3ajaekHoCcTi. He MEHII BaKIMBUM € PO3BUTOK CHOXXHBAHHS BiJHOBIIOBAHUX
JUKEpes eHeprii Ha piBHI OKpEMHUX oprasizailiii. BcTaHOBIIEHHSI COHSAYHUX, BITPOBHUX
a00 O10€HEPreTUYHUX YCTAHOBOK J03BOJISIE YACTKOBO YH IOBHICTIO 3aJI0BOJILHUTH
BJIAaCHI MOTpeOM B eHeprii Ta MIHIMI3yBaTH 3aJIe)KHICTh BiJl KOJMBAHb PHUHKY.
BogHouac mepcneKTUBHUM HampsiMOM BBAXKAEThCA 1HTErpailis MiKporeHepauii y
JIOKaJbHI EHEPreTUYHI MEPEeXi Ta CTBOPEHHS EHEPreTUYHHMX KOOIMEpPaTHBIB, IO
COPUSIOTh JIEHEHTpami3allii eHepreTuyHoi cucTeMu Ta (OPMYBAHHIO KOJEKTHUBHOL
BIJIMOBIAIBHOCTI 33 EHEPreTUYHY O€3IIeKY.

3HauHU MMOTEHIIla]l MalOTh 1HHOBAI[IHI (PIHAHCOBO-EKOHOMIYHI IHCTPYMEHTH,
30KpeMa MeEXaHI3MU  “‘3elieHoro”  (iHAHCYBaHHS, CHEProcepBICHI KOHTPAKTH,
JIep’)KaBHO-IIPUBAaTHE MApPTHEPCTBO Yy cdepi eHeproedeKTUBHOCTI. BukopucTaHHs
TakKMX  MIAXOAIB  3abe3nmedyye  3alydeHHsS  1HBECTUIIM y  MOJEpHI3aliio
1HOPACTPYKTYpH, CKOPOUYEHHS CHEPreTHYHMX BHUTPAT Ta PO3BUTOK CHEPIETHUHHX
iHHOBaIid. Kpim TOro, BaXIMBOI0O CKJIa/I0BOIO € (OPMYBaHHS KOPIOPATHUBHOI
KYJIbTYpU €HEproeekTUBHOCTI, sKa Mepeadadae TMIIBUILICHHS O0013HAHOCTI
MepcoHaTy, BIPOBAPKCHHS MOTHBAIIMHUX MpPOTpaM Ta IHTErpallilo I1HHOCTEH
CTAJIOr0 PO3BUTKY y BHYTPIIIHI YNpaBIiHCBKI Tmpoiiec. Came MO€qHAHHS
TEXHOJIOT1YHUX, YHPABIIHCHKUX Ta COLIaJbHUX I1HHOBAIll CTBOPIOE YMOBH ISt
MepPexoay 10 HOBOI MOJIEN €HEPTreTUIHOI HE3aIeKHOCTI, € OpraHi3allis BUCTYIAE HE
JIMIIIE CTIOKMBAYEM, a 1 aKTUBHUM YYACHUKOM €HEPreTUYHOTO PUHKY.

Boanouac, icHyioTh mpobiemu Ta Oap’epu BIOPOBAKEHHS 1HHOBALIMHMX
MIIXOMIB JIO VIPABIIHHSA CHEPreTUYHOK HE3aJIeKHICTIO OpraHizalii MaroTh
0araTOBUMIPHUM XapakKTep 1 OXOIUIIOIOTH SIK BHYTPIIIHI, TaK 1 30BHIIIHI YAHHUKH, 10
SKUX HaJIeXKaTh (DIHAHCOBI, MPABOB1, TEXHOJIOTTYHI, COIIAIbHI Ta MOJITHYHI aCIeKTH.
Ix mnomomamHs moTpeOye KOMILIEKCHOI  JEp:KaBHOI  MOJITHKH  HiATPUMKH

CHEpreTUYHUX 1HHOBAIlIM, CTBOPEHHS CIHPHUSTIMBOTO 1HBECTUIIIHHOTO KIIIMATY,



27

PO3BUTKY 1HCTUTYLIMHOrO cepenoBuia Ta (GOpPMYBaHHS HOBOI KOPHOPATHUBHOI
KyJbTYpH YIPaBIiHHS €HEPreTUYHOIO HE3AIE)KHICTIO.

OTto>, 1HHOBAIIMHI MIIXOAW JI0 YIPaBIIHHS EHEPreTUYHOI HE3aJCKHICTIO
MarTh 0araTOpiBHEBUM XapakKTep, 110 OXOIUIIOE OpraHizaliiiHuM, TEXHOJOTIYHUM Ta
COLIIAJIbHO-eKOHOMIYHUHN BUMipH. BoHu (hopMyloTh OCHOBY MJisi PO3BUTKY THYUYKHX
Ta CTIMKMX OpraHizauiif, 37aTHUX €(PEKTUBHO pearyBaTd Ha BUKIUKH CYy4aCHOTO
CHepreTUYHOro  CcepelioBUIla Ta  3a0e3leuyBaTH  BJACHY  CTaOUIBHICTh Y
JIOBIOCTPOKOBIHM MEPCIIEKTUBI.

Takum 4YuHOM, 1HHOBAIIMHI YOPABIIHCHKI TMIAXOAM JO 3a0e3rneueHHs
SHEPreTUYHOI HE3AICKHOCTI OpraHizaiiii 0a3yloThCs Ha MOETHAHHI TEXHOJIOTTYHHX
pileHb (BIAHOBIIOBAaHI JpKepesa eHeprii, uudpoBizaiis) Ta YIPaBIiHCBKUX
iHHOBaIIi (PiHAHCOBI IHCTPYMEHTH, KOOIEPATUBHI MojeNl Toulo). BoHu crpusioTs
3HWKEHHIO EHEPreTMYHUX PHU3UKIB, MIJABUILEHHIO KOHKYPEHTOCIPOMOXHOCTI Ta
€KOJIOT1YHOI BIANOBIAAIBHOCTI O13Hecy. i1 yKpaiHCBKUX MiANPUEMCTB KPUTHYHO
BaXXJIMBO PO3POOJIATH CTpaTerii JTOBrOCTPOKOBOI EHEPreTUYHOI HE3aleKHOCTI 3
ypaxyBaHHSIM MIKHApOJHOTO JIOCBIlY, OCOOJIMBO B YMOBaX BOEHHOI Ta MIiCISIBOEHHOT
BiIOynoBU. [lomanbii HayKOBI TONIYKH MalOTh OYTH CHpPSAMOBaHI Ha PO3POOKY
CUCTEM KUIbKICHOI OLIHKM PIBHA EHEPreTMYHOl HEe3aJeKHOCTI OpraHizaiii,
MOJICTIOBAaHHS YIPABIIHCHKUX CLIEHAPIIB 13 3aCTOCYBAHHSAM LITYYHOI'O 1HTEJIEKTY Ta
BUBYCHHS POJI1 JIEPKABHOI MOJITUKU Y MIATPUMII KOPIIOPATUBHUX 1HILIATUB Yy cdepi

eHeproe(heKTUBHOCTI Ta 3a0€3MeUeHHs CTaJIor0 PO3BUTKY OpraHizailiii.
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