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BCTYII
TepuropiaapHa rpoMaja - 1e Kutelnl, 00'eqHaHl TOCTIHHUM IPOXKUBAHHAM y MEKaX
cema, cenumia, wicra, sk € caMOCTIMHUMH  aJMIHICTPaTUBHO-TEPUTOPIATEHUMHU
OJIMHUILIMH, a00 H0OPOBIIbHE 00'€qHAHHS KUTENIIB KIIBKOX ClJI, CEJIMIL, MICT, sIKI MalOTh
€enMHUN  amMiHicTpatuBHHEA TIeHTp (3rigHO 3  3akoHy VYkpaiaum "[Ipo wicrese

CaMOBpsITyBaHHS").

OCHOBHMMH O3HAaKaMH TEPUTOPIAIBHOI IPOMa/IU € CIIIbHICTD TEPUTOPIT CTBOPEHHS,
HAsABHICTD CHIIBHUX IHTEpECIB MICIIEBOr0 3HAYEHHS, COlllajbHa B3aEMO/IIS WICHIB TPOMaIn
B Mporieci 3a0e3neueHHs IUX IHTepeciB, MCUXoJoridyHa caMmoiaeHTH(IKaIllsS KOKHOro il

YJIeHa 3 TPOMAJION0, CIIIJIbHA KOMYHAaJIbHA BIACHICTH, CIUIaTa KOMyHAJIBHHUX 300piB.

[Ilo6 nmnanyBaTH Ha MaWOyTHE, MOTPIOHO PO3YMITH Je MM chorojHi. lle Takox
CTOCYEThCS 1 pO3BUTKY rpomai. Ilepen tum HiX OyayBatu mnanu. [loTpiOHO mpoBecTu
JeTeanbHuil aHalli3 TOYaTKOBOTO CTaHy. MoBa iije mpo KOMIUIEKCHEe-0araTOCTOPOHHE

TOCJIKICHHS, BUBUCHHSI MTOTEHIIIATY, aHAJI3 CEPEIOBHIIIA.

JliarHOCTHKa TIOYAaTKOBOTO CTaHy TEpPUTOpii Mae 0a3yBaTUCh Ha KOMIUIEKCHOMY

miaxoal. BiH Mo)ke BKIIFOYaTH B ce0e Takl BUIU JTOCIIKEHH:

1. ba3oBuii( Takox Mae Ha3By SIK OO €KTHMBHMIA)- aHaNI3 CTATUCTUYHHUX JAHHHUX

rpoMaju. 3BOJUThS y MiATOTOBI NPO(UII0 TEPUTOPIATIEHOT TPOMAIH.

2. Crpareriunuii anami3. s gocmimkenns BukopuctoBytoth SWOT-anani3. Bin €
e(EKTUBHIM METOJIOM BU3HAYCHHS BHYTPIIIHIX CHIILHUX | cTaOKUX CTOPIH | po3Mi3HaBaHHS
30BHITIHIX MOXKIIMBOCTEH | 3arpo3. SWOT-aHani3 nokasye, ik Halikpaiiie BAKOPHCTOBYBATH
BJIaCHI CUJIbHI CTOPOHHM Ta 3MEHIIMTH BHYTPIIIHI CTA0KOCTI, ONTUMAaIbHO BUKOPHCTOBYIOUH

30BHIIIHI MOXJIUBOCTI Ta YCYBalO4H 3arPO3H.

Takox, BukopucToBytoTh PESTLE-anamni3, Horo OCHOBHOIO METOI0 € BU3HAUYCHHS
(bakTOpiB, 1110 MOXKYTh BILTMHYTH Ha QYHIlIT TEpUTOpiaIbHOT TpoMaan. BiH HamaraeThcs, He

Juiie poOMTH OMMC CHUTYyallii, a 1 MPOTrHO3yBaTu iXHI 3MiHM Ha 3-5 pokiB. CaMme TOMy



BaXXJIMBO, 1100 Y MPOBEICH] aHaJ13y NMpUMaIK ydyacTh kBaaidikoBaHi ¢axiBili, ab0 3HABII
1i€i cepu.
Takum gwaoM, SWOT-ananiz Tta PESTLE-aHanis BHKOpHUCTOBYETHCS IS

BU3HAYCHHS HAWBAKIMBIIIMX BHYTPIMIHIX | 30BHIMIHIX ()aKTOPIB, BaXKIIMBUX JJIs1 PO3BUTKY.

Meta noc/igsKeHHsI: PO3KPUTH Ta TEOPETUYHO OXAPAKTEPU3YBATH OCHOBU PO3BUTKY

TEPUTOPIATLHOI TPOMAIH.
JIsist MOCSITHEHHSI METH JTOIIITFHO BUKOHATH HACTYITHI 3aB/IaHHSL:

- OxapakTepu3yBaTH TEPMIH «TepUTOpiaIbHA TPOMAIa»
- PO3rIstHyTH CTPYKTYpY Ta 3aBAaHHS TPOMAJ
- Bussutu ocobnuBocti SWOT ananizy

- TlpoananizyBatu PESTLE anani3
006’ekTOM POOOTH: JIarHOCTHKA CTAHY TEPUTOPIATBHOI TPOMATH;
Ipeamerom nocipxennsi: SWOT aHai3 TepuTopiaibHOT TPOMaJIH;
MeToau aocTiIzKeHHA: TTOPIBHSUTBHO-1ICTOPUYHUN aHaJ13, CIOCTEPEIKEHHS;
Orasig aiteparypu: Ctpykrypa ta gocmipkenas SWOT-Ans6ept Xamdpi

«3a Bepcietro Crendopnaa, ocHoBomnojgokHUKOM SWOT cTaB KOHCYJNBTaHT 3
MeHeKMEHTY AnpoepT Xamdpi. Y ckitaji 1OCHiTHAIIBKOT TPYIIU YHIBEPCUTETY BiH BUBUAB
MPUYMHN HEBJA4 CTpaTeriyHOro Oi3Hec-IJIaHyBaHHS. Y XOIl JOCHIIKEHHS KOMaHJa
crBopwia Meroauky aHamizy. Tineku He SWOT, a SOFT: satisfactory — «3amoBinbHi
napameTpu», opportunities — «MOXIUBOCTI», fails — «HeBmaui» Ta threats — «3arpo3m».

[Tiznime SOFT noomnpartoBanu Ta neperBopuiar Ha SWOT.»

B. A .Herona-Ilepmmuii 3actynauk minictpa Haka3 [Ipo 3arBepkenHs MeTonnuHux
peKoOMeH Al moa0 GopMyBaHHS 1 peaizallii MPOTHO3HUX Ta MPOTPAMHHUX JTOKYMEHTIB

COIIAIbHO-EKOHOMIYHOTO PO3BUTKY 00'€THAHOT TEPUTOPIaIbHOI TpOMaIn



«Ili Meroau4Hi pexoMeHJalii MICTATh OCHOBHI METOAWYHI 3acaau (popMyBaHHS 1
peaiizaiii MPOTHO3HUX 1 MPOTPaAMHHUX JOKYMEHTIB COILIaJbHO-€KOHOMIYHOTO PO3BUTKY

00'eTHaHOT TEPUTOPIATLHOT TPOMAJIH.)
Judy Howell PESTLE-anamni3

«PESTEL anamni3 € aHalITUYHUM I1HCTPYMEHTOM, IO BHUKOPUCTOBYETHCS IS
BUSIBJICHHS KJIIOUOBUX PYIIIiB 3MiH y CTpaTeriuHOMY O13HEC-CepeIOBHUII Ta IMiATPUMKH
npuitHATTA crpateriynux pimensb. PESTEL Bximrodae momituyHi, €KOHOMIYHI, COLIAbHI,

TEXHOJIOT14HI, €KOJIOT1YH1 Ta IPABOB1 (PAKTOPH.»

CTpykTypa pod0TH: KypcoBa po0OOTa CKIAJa€Thcs 31 BCTyIy, 3 po3aiiiB, BUCHOBKIB,

CIIHMCKY JIITEpaTypH, 3aralbHUM 00CSIroM 28 CTOPiHOK.



BUCHOBKHA

AHami3 TemMH KypcoBOi mokaszaB, mo mpodim rpoman (abo 3alikaBiICHUX
CTOpiH) € KOPHCHMM CIOCOOOM pO3BUTKY PO3YMIHHS JIOACH B reorpadiuHii
TepuTOpli a00 KOHKPETHOI IrpoMaju, IO MpeACcTaBiisie iHTepec. Take po3yMiHHS
MO>K€ JOMTOMOI'TH B PO3po0lLil TUIaHy 3aJly4eHHS TPOMa/Iiv TUIaHyBaTH Ta BIUIMUBATU Ha
T€, XTO € KIIOYOBUMHU I'PyMamMu 3alliKaBJIECHUX CTOPIH 1 sIK PO3BUBAETHCS MPOEKT.

JlocmipKeHHsT Ha/la€ MOKJIUBICTD 3pOOUTH BUCHOBKH, 110 Mpodiib TpoMaau
MOJK€ TaKOXX HaJaBaTH 1H(OPMAIIIO MPO PIBEHb 3alIKaBICHOCTI YJICHIB IPOMaIH B
ToMy, 1I00 OyTH aKTHMBHOI y4acTi B TPOEKTI, a TaKOX IMPO T€, IKOMY METOIy
3ay4eHHs! BOHH HaJal0Th TIepeBary.

SWOT anani3, sk rojloBHa MeTa KypCOBOi pOOOTH TNPU3HAYCHHUHA IS
MOJIETIICHHS PealiCTUYHOT0, 3aCHOBAHOTO Ha (paKTax 1 JAaHUX IMOTJIAY Ha CUIIbHI Ta
cinaOKl CTOPOHM oOpraizaiii, iHIOiaTUB abo B ii ramysi. Oprasizauis MOBHHHA
MiATPUMYBATH TOUHICTh aHATI3Y, YHUKAIOUH OTIEPETHBO CPOPMOBAHUX MTEPEKOHAHD
a0o0 cipuX 30H 1 HATOMICTh 30CEPEIKYIOUUCh HAa KOHTEKCTaX pPEaIbHOTO >KUTTSL.
Kommanii mOBMHHI BUKOPHCTOBYBATH MOro SIK MOCIOHHMK, a HE OOOB’S3KOBO SIK
pelernT.

Byso po3risiHyTo 0CO0JIMBOCTI aHaNI3Y.

AHani3 TeMH J1a€ 3MOTY 3pOOUTH HACTYITHI BUCHOBKHU:

1.SWOT-anami3 cxoxuit Ha PEST-anamisz, skuii po3mudpoByeTbCS SK
MOJITUYHHMH, €eKOHOMIYHUM, collaabHui 1 TexHonoriuauii. Anam3 PEST mo3Bonse
oprasizaiisiM aHami3yBaTH 30BHINIHI (aKTOPH, AKI BIUIMBAIOTH Ha iX MISUIBHICTH 1
KOHKYPEHTOCIPOMOXKHICTb.

2.0cHoBHa Meta SWOT-anamnizy miABUIIUTH 0013HAHICTh 11010 (DAKTOPIB, K1
BIUTMBAIOTh HA MPUUHSTTS Oi3HEc-pilmeHb ado CTBOpeHHs Oi3Hec-cTparerii. Jljis
nporo SWOT aHanizye BHYTpIIIHE Ta 30BHILIHE CEpPEAOBHILNE Ta (PAKTOpH, SIKI
MOXKYTh BIUIMHYTH Ha )KUTTE3/IaTHICTh PILICHHS.

3.Ilpu anami3i rpomMaaM MOKa3aHO, IO IIMPOKO PO3BHUHEHA TPAHCIOPTHA
iH(ppacTpykTypa. JHIIponeTpoBchka 00J1acTh pO3TalllOBaHa HA MIEPETUHI OCHOBHUX

TPAHCIIOPTHUX MaricTpaiei 31 CXOAy A0 UEHTPY, 3 MIBAHA Ha MiBHIY YKpaiHU.



4)Y JlainponeTpoBChbKiA oOmacTi cdepa TypusMy HE PO3BHBAETHCH,
XapaKTepu3y€eThbCst 3aHe10aHICTIO 00’€KTIB TYPUCTUYHOT CHaJIIIUHU,
HEPAaLlOHATBHICTIO BUKOPUCTAHHS HAasBHUX MPUPOJHUX PECYpPCIB, IHBECTHUIIISIMU B
PO3BUTOK HE JUIIE iHPPACTPYKTypH, a ¥ TypH3My 3arajom, BiITOKOM KaJpiB 3a
KOPJIOH, HU3bKa 3aIliKaBJICHICTh MEIIKAHIIIB 00JIACTI MOJOPOKYBaTH IO BIIACHOI
IPOMaJIM Ta 10 CYCIHIX TpoMaj, TOOTO PO3BUTOK BHYTPIIITHHOTO TYPU3MY.

5.3aHe0aHNl CTaH TMEPEeBaXXHOI JOCTYMHOCTI T'POMAJChKUX (iTHEC Ta

CIIOPTUBHUX CIOPY/, CHPUYNHEHHUIN HEJJOCTaTHROIO HAsIBHICTIO.
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